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Clir Gina
Blomefield to
Clir Mike Evemy,

As the second phase of the transition from
Publica to CDC was completed earlier this month
it would be useful to have an organogram

It is important all councillors have access to the structure
charts for staff both within the council and in Publica. The
new Chief Executive and Head of Paid Service is responsible

Leadet: of the showing the different officers, their roles and for managing staff in CDC and she is reviewing line
Council lines of command so that as members we can management arrangements within the Council to ensure
better understand the shape and staffing of the | strong and robust lines of accountability at all levels.
new CDC.
When I first became a District Councillor I was When this work is completed, the structure charts for both
given printed organograms of both Publica and | CDC and Publica will be uploaded to the Councillor portal.
CDC which were enormously helpful. Why can
these not be provided now, preferably in an
online format which can be accessed through
the CDC portal and can be updated when
required?
Clir Julia Judd I attended the excellent Retrofit Roadshow on We are in negotiation with most of the proposed locations
to Clir Mike 22 May, held in Kemble Village Hall where I met | to hold a Retrofit Roadshow event over the summer.
McKeown Justine Mallinson, a talented CDC officer to be Retrofit Roadshow Di
Cabinet Member | ,, .4 of, she has extensive knowledge and etrofit Roadshow Hhary
for Climate expertise on retrofit and climate change e 22" July: The Pavilion, Memorial Hall, Lechlade
CDl.la.I:gIe & e 12™ August: Upper Hall, Chipping Campden Town Hall
igita

e August TBC: Redesdale Hall, Moreton-in-Marsh
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mitigation for housing. Back-up support from
Redbridge was also illuminating.

Retrofit in the Cotswolds is a subject for the
whole district. We have already corresponded on
this subject, but I would like to expand the
proposal. Please could district-wide
presentations be held in CDC Council Officers in
Cirencester and in Moreton-in-Marsh and
streamed to make it available to all Members
and residents in both the North and South of
the district? Furthermore, could such a roadshow
be extended to other corners of the Cotswolds
such as Chipping Campden, Tetbury and Stow-
on-the-Wold?

e August TBC: Stow Town Council Offices
e 18 September: CDC Council Chamber, Trinity Rd,
Cirencester — larger event with partners and local
installers.
Justine has already been part of an event in Tetbury during
Big Green Week. If time allows and there is enough
interest, a smaller retrofit-focused event could be held in
Tetbury. We are also in talks with Fairford Town Council
about holding an event there (if time permits).
We are planning to livestream the event in the council
chamber. We will investigate live streaming from Moreton
too.

Cllr Gina
Blomefield to
Cllr Patrick
Coleman,
Cabinet Member
for Finance

From my observations the take-up of tenants in
the space at Trinity Road managed by
Watermoor Point is still very poor measured
against the capacity available.

Now that it is highly likely that CDC will be
dissolved and its functions moved to a new
Unitary in the next few years, how is this
affecting the appeal of the location as well as
the terms and conditions of the letting

CDC Officers have regular quarterly meetings with
Watermoor Point and ongoing access to a live dashboard
of data on the occupancy and financial performance of the
management agreement. There are a mix of spaces that
are available to potential tenants ranging from the office
space around the side of the atrium to the shared working
spaces. The shared spaces may not be occupied by tenants
5 days a week — they may only have a need to occupy for 1
or 2 days a week.
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arrangements of these office facilities at Trinity | The Q4 report from Watermoor Point shows 45% of

Road bearing in mind that new tenants will be available office space is occupied, 23.3% of desks are
aware that the future of the building has not yet | occupied. 5 contracts are out for signature, with marketing
been decided and so they may only have use of | and leads for both the Trinity Road and Watermoor sites
these offices on a relatively short term basis? being active and followed through.

The impact from Local Government Reorganisation on the
Trinty Road offices is not yet known and may not be
resolved for some time to come. It would be premature for
the Council to indicate to Watermoor Point that the
lettings should only be of a relatively short-term nature

due to LGR.
Clir Laura Hall- | Following the recent announcement regarding 26 applications requesting a total of £451,624 were
Wilson to the £120k UKSPF grant awards across the received for the latest round of UK Shared Prosperity
C"." Tristan district. Please can you confirm whether the funding. One application was subsequently withdrawn.
Wilkinson, scheme was oversubscribed and if so, what was | Nine applications totalling £121,468 were approved.

Cabinet Member | 11\, {5t4] value of the applications received, and o o _ _ _
for Economy how many applications missed out on funding? 11 applications were eligible for consideration for funding

and Council under the Rural England Prosperity Fund (REPF) and were
Transformation referred to the Assessment Panel for this fund. Five of
these applications have been approved for funding under
the REPF to date. The others remain under consideration
and decisions on allocating the remaining funding are
expected soon.
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Clir Len Wilkins
to Clir Mike
Evemy, Leader
of the Council

Now that the Publica Phase 2 transition is
complete, it is a good time to reflect on our
agile working arrangements. Please could you
confirm what percentage of overall staff time is
spent in the office or on site versus working
from home?

CDC has an Agile Working Policy and Procedure, agreed in
September 2023 Agile Working Policy and
Procedure.pdf . This policy provides a framework for
consistent and fair practices regarding agile working
arrangements, aimed at enhancing efficiency and
effectiveness in the workplace. This policy outlines the
responsibilities of both employees and management,
ensuring that all parties understand their roles in
maintaining an agile working culture. This approach is
designed to attract talent and improve work-life balance
adapting to the changing needs of the workforce.

Clir Tony Slater
CllIr Tristan
Wilkins Cabinet
Member for
Economy and
Council
Transformation

Following the completion of the second phase
of the Publica transition, can the member
confirm that no further integration work (phase
3) will be undertaken on this project until the
outcomes of the local government reforms (LGR)
have become clearer, and that there is ongoing
discussion between the partner councils to this
effect?

There are no further phases planned at this stage. Phase 1
and Phase 2 have been completed successfully with no
further integration work planned. Publica and the partner
Councils are reviewing the impact of LGR on staff and
services and will obtain specific external advice before any
further decisions are made.

It is important for that we focus on our people and the
services we provide to our residents. We must ensure that
Cotswold District Council residents, the services we



https://meetings.cotswold.gov.uk/documents/s7964/Agile%20Working%20Policy%20and%20Procedure.pdf
https://meetings.cotswold.gov.uk/documents/s7964/Agile%20Working%20Policy%20and%20Procedure.pdf
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provide, and our staff are in the best possible place ahead
of LGR.

Clir Corps to Clir
Juliet Layton,
Deputy Leader
and Cabinet
Member for
Housing and
Planning

The Moreton-in-Marsh working group has now
been postponed twice and most recently
cancelled on 10th June without any notice to
members, residents, or local Town and Parish
councils.

Can you give the residents of Moreton and the
surrounding villages a new confirmed date for
the first meeting — and ensure that all relevant
parties are properly informed this time?

Agenda point 13 of this evening’s meeting is for council to
approve a single and comprehensive, full update to the
local plan. This reflects just how much the planning
landscape has changed in a short period of time — with
government having doubled the number of homes we are
required to build in the district every year.

Should council move to accept the recommendation, there
will be a thorough programme of engagement and
consultation across every area of the district. As per the
Statement of Community Involvement - a legally binding
commitment available on the council’s website - we will be
engaging rigorously with all interested parties, through a
full range of formats — including events, meetings,
webinars, social media, press and more. This will give
everyone an opportunity to have their say on development
in the Cotswold district.

We are intending to hold the first meeting of the Moreton
Working Group in September. As per point two of the
working group’s terms of reference, this meeting will be
with the four elected members of the district council and
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will provide a good opportunity to assess the role and
shape of this group in light of the change in circumstances
and the need to engage and consult more widely across
the district.

Clir David
Fowles to Clir
Andrea
Pellegram,
Cabinet Member
for Environment
and Regulatory
Services

Several years ago, the Lib Dem administration
made the decision to remove waste bins in lay-
bys across the district to save money

The rationale was twofold. Firstly, it was cheaper
for Ubico to periodically remove discarded litter
left in lay-bys, and secondly, people would take
their waste home rather than throw it out of a
car window.

The neighbourhood watch group, which
operates across the Coln valley and Chedworth/
Churn valley wards either side of the Fosseway
monitor the road and report that waste is
regularly strewn across lay-bys and in fields.
This, they feel is a poor advertisement for
visitors to the Cotswolds.

Could you confirm how regularly the lay-bys are
swept and whether this approach is saving
money?

There was no political decision to remove waste bins from
lay-bys. In consultation with officers, Ubico removed litter
bins in lay-bys around Cirencester as a trial three years ago
because there was an issue with fly-tipping around them.
Ubico was asked not to reinstate them.

Based on the success of this trial, Ubico has not
subsequently replaced any bins in lay-bys that have been
damaged or have disappeared.

The cost of this part of the service is covered with the
Street Cleansing Service budget, which the Council has
reviewed due to the need to continually demonstrate Value
for Money to our Council Tax payers and residents. The
budget for 2025/26 for the wider service is £1.387m - a
reduction of £171k over 2024/25, recognising the
efficiencies achieved across the service from this type of
approach.
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It is believed that the previous issues with fly-tipping in the
lay-bys have decreased. From the perspective of the
contractor, they don't receive many/ if any, complaints
about cleanliness in laybys. Cleansing teams will stop and
remove any litter, if required, from lay-bys. Ubico is unable
to litter pick on private land.




