
CDC Corporate Plan 2025-28

Priorities sub-priority Action Portfolio holder Accountable officer(s) Start date End date 

Preparing
 for the future Driving organisational and cultural change to be be 

fit for the future

Transformation - Develop Strategy Action Plan

Cllr Tristan Wilkinson/ Mike Evemy Helen Martin Aug-25

Mar-28

Preparing
 for the future Driving organisational and cultural change to be be 

fit for the future

Transformation through changing existing or creating 
new service delivery models, and/or making changes to 
the organisation structure, roles, processes or 
technology to improve outcomes, as a result of 
introducing new ways of working, and/or to reduce the 
costs of services. Cllr Tristan Wilkinson Helen Martin Oct-25

Mar-28

Preparing
 for the future Driving organisational and cultural change to be be 

fit for the future

Digital Transformation: accelerating the use of digital 
technology to improve council services, enhance 
accessibility, and promote digital inclusion across 
communities. Cllr Tristan Wilkinson Helen Martin Oct-25

Mar-28

Preparing
 for the future Preparing for Local Government Reorganisation

Prepare the LGR submission to government. Prepare the 
next phase of the LGR Programme. Implement the 
governments decision. Cllr Mike Evemy Jane Portman already commenced

Mar-28

Preparing
 for the future Preparing for Local Government Reorganisation

Consult with other local authorities to inform possible 
options for establishing a Strategic Authority Cllr Mike Evemy Jane Portman already commenced

Mar-28

Preparing for the 
Future Developing our workforce

Deliver the People and Culture Strategy

Cllr Mike Evemy Angela Claridge Sep-25

Mar-28

Preparing
 for the future Developing our workforce Deliver the Internal Communications Plan, to keep staff informed and engaged in organisational development and LGRCllr Mike Evemy Matt Abbott Sep-25

Mar-28

Preparing
 for the future Developing our workforce

Consideration of a small number of functions currently in 
Publica in light of their focus core function delivery 

Cllr Mike Evemy Jane Portman

Jul-25 Dec-25

Preparing
 for the future

Deliver the new Local Plan

Adopt the new Local Plan, providing a robust 
development framework for the Cotswold area post 
2028 that provides affordable housing, employment and 
infrastrucuture for present and future generations whilst 
conserving and enhancing the national landscape.

Cllr Juliet Layton Geraldine LeCointe

already commenced Dec-27
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Delivering good 
services

Ensure value for money and good standards

Develop a Fleet Replacement programme

Cllr Andrea Pellegram Peta Johnson

already commenced Apr-26

Delivering good 
services

Ensure value for money and good standards Improve and digitise engagement with the customers of 
the Waste and Environment Services

Cllr Andrea Pellegram Peta Johnson

already commenced Mar-28

Delivering good 
services

Ensure value for money and good standards

Adapt to changes in Waste legislation 

Cllr Andrea Pellegram Peta Johnson

already commenced

Mar-28

Delivering good 
services

Ensure value for money and good standards

Implement the Planning Advisory Service action plan Cllr Juliet Layton Geraldine LeCointe already commenced

Aug-26

Delivering good 
services

Enhance financial resilience and make best use of our 
assets

Maintain financial sustainability over the MTFS-period 
(2026/27 to 2029/30) following the outcome of the Fair 
Funding 2.0 review.

Cllr Patrick Coleman David Stanley

Apr-26 Mar-28

Delivering good 
services

Play our part in maintaining and enhancing the 
public realm 

Introduce charging to sustain Council owned public 
toilets.

Cllr Paul Hodgkinson Sue Hughes/Claire Locke already commenced Dec-25

Delivering good 
services

Play our part in maintaining and enhancing the 
public realm 

Deliver the new Parking Strategy. Cllr Paul Hodgkinson Sue Hughes already commenced

Mar-28

Delivering good 
services

Play our part in maintaining and enhancing the 
public realm 

Invest in and maintain our car parks Cllr Paul Hodgkinson Alan Hope already commenced Mar-28

Delivering good 
services

Deliver the new Local Plan
Ensure our planning policies deliver our corporate 
priorities and promote carbon neutral development and 
sustainable infrastructure for our communities 

Cllr Juliet Layton
Geraldine LeCointe
Jo Symons

already commenced Dec-26

Page 2 of 6



CDC Corporate Plan 2025-28

Responding to the 
climate emergency Support and Enable Residents & Businesses 

Expand the network of Electric Vehicle Charge Points Cllr Mike McKeown Olivia McGregor

already commenced

Mar-28

Responding to the 
climate emergency

Decarbonise Council Operations Embed climate action into council services to reduce the 
council's operational carbon emissions

Cllr Mike McKeown Olivia McGregor

already commenced

Mar-28

Responding to the 
climate emergency Increase resilience to the effects of climate change 

Work in partnership to respond to the Climate Risk and 
Vulnerability Assessment 

Cllr Mike McKeown Olivia McGregor

Oct-25

Mar-28

Responding to the 
climate emergency

Deliver the new Local Plan

Provide appropriate planning policies through our Plan 
review that support sustainable development and deliver 
high quality retrofit advice and support installation of 
renewables across the district through policy, partnership 
working and initiatives

Cllr Mike McKeown Olivia McGregor

already commenced

Mar-28
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Delivering Housing
Deliver the new Local Plan

Allocate  sites in line with Government requirements that 
will boost housing delivery whilst taking account of the 
significant constraints across the district

Cllr Juliet Layton Geraldine LeCointe
already commenced

Dec-26

Delivering Housing Working with our partners to deliver more 
affordable homes

Move forward a Pipeline of Rural Affordable Housing 
Sites and develop ways to increase Affordable Housing 
delivery

Cllr Juliet Layton Alan Hope
already commenced

Mar-28

Delivering Housing
Understanding everyone's housing needs

Adopt and implement the Preventing Homelessness 
Strategy

Cllr Juliet Layton
Jon Dearing
Caroline Clissold

Sep-25

Mar-28

Delivering Housing Understanding everyone's housing needs
Continue to monitor housing needs to inform the 
councils revised Housing Strategy 

Cllr Juliet Layton
Jon Dearing
Caroline Clissold

already commenced
Mar-28

Delivering Housing Understanding everyone's housing needs Refocus the Housing Strategy on Strategic Actions. Cllr Juliet Layton Alan Hope Aug-25 Oct-25
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Supporting 
communities

Strengthen our links with town and parish councils 
and key stakeholders Engage with and support town and parish councils to 

prepare for Local Government Reorganisation

Cllr Mike Evemy Matt Abbott

Jun-25

Mar-28

Supporting 
communities

Encourage community health and wellbeing

Enable networking and public engagement events to 
help local residents to access support services

Cllr Claire Bloomer Joseph Walker

already commenced Mar-28

Supporting 
communities

Encourage community health and wellbeing

Celebrate the contribution of individuals and local 
groups

Cllr Claire Bloomer
Joseph Walker

already commenced Mar-28

Supporting 
communities

Encourage community health and wellbeing

Promote community activity through Crowdfund 
Cotswold

Cllr Claire Bloomer
Joseph Walker

already commenced Mar-28

Supporting 
communities

Encourage community health and wellbeing

Ensure the leisure and culture contracts deliver core 
provision and positive community outcomes

Cllr Paul Hodgkinson
Joseph Walker

already commenced Mar-28

Supporting 
communities

Encourage community health and wellbeing

Work with Cotswold Youth Network to champion to 
contribution and needs of young people

Cllr Claire Bloomer
Joseph Walker

Oct-25 Mar-28

Supporting 
communities Support our residents in crises

Coordinate a partnership response to address financial 
hardship and the cost of living

Cllr Claire Bloomer
Joseph Walker

already commenced Mar-28

Supporting 
communities

Support our residents in crises
Work with the NHS Integrated Locality Partnership to 
improve the quality of life of children and vulnerable 
households

Cllr Claire Bloomer
Joseph Walker

already commenced Mar-28

Supporting 
communities Support our residents in crises

Work with the Cotswold Community Safety Partnership 
to improve road safety and reduce antisocial behaviour

Cllr Paul Hodgkinson
Joseph Walker

already commenced Mar-28

Supporting 
communities

Deliver the new Local Plan Through our Local Plan review aim to ensure that 
development provides the necessary infrastructure for 
communities and that this provision is aligned with the 
phasing and delivery of development

Cllr Juliet Layton
Geraldine LeCointe

already commenced Mar-28
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Supporting the 
economy

Develop the skills of our residents
Support key sectors to create new highly skilled jobs, 
including through promotion of apprenticeship 
opportunities.

Cllr Tristan Wilkinson
Joseph Walker
Paul James

already commenced Mar-28

Supporting the 
economy

Grow a strong and sustainable economy Deliver a programme of activities through the Shared 
Prosperity and Rural England Prosperity Funds

Cllr Tristan Wilkinson
Joseph Walker
Paul James

Mar-25 Mar-26

Supporting the 
economy

Grow a strong and sustainable economy Deliver the actions set out in the refreshed Green 
Economic Growth Strategy.

Cllr Tristan Wilkinson
Joseph Walker
Paul James

Jan-25

Mar-28

Supporting the 
economy

Grow a strong and sustainable economy Work with the Royal Agricultural University on their 
aspiration for the Innovation Village

Cllr Tristan Wilkinson
Joseph Walker
Paul James

already commenced Mar-28

Supporting the 
economy

Grow a strong and sustainable economy Promote the Growth Hub to support existing businesses 
and encourage the growth of start-ups

Cllr Tristan Wilkinson
Joseph Walker
Paul James

already commenced Mar-28

Supporting the 
economy

Grow a strong and sustainable economy Work with partners to realise benefits of the Creative 
Cotswolds Action Plan

Cllr Paul Hodgkinson
Joseph Walker

Sep-25 Mar-28

Supporting the 
economy

Manage the opportunity and impact of the visitor 
economy

Refresh the Tourism Destination Management Plan

Cllr Paul Hodgkinson
Joseph Walker
Chris Jackson

Sep-25 Sep-26

Supporting the 
Economy

Deliver the new Local Plan
Promote policies that maintains and protects our 
existing employment sites whilst supporting sustainable 
economic growth in the district 

Cllr Juliet Layton Geraldine LeCointe

already commenced Dec-26
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