Cotswold District Council Corporate Plan 2019-23
Cotswold District is at the heart of the larger area of the Cotswolds, which is
internationally renowned for its natural beauty and heritage. Approximately 84,000
people call the district home, and they deserve the services and support a
progressive Council can provide. This Corporate Plan recognises and embraces the
challenges facing the district, and states the ambitions of this administration.

This Corporate Plan will be underpinned by a set of action plans which will describe
in detail how these ambitions will be delivered.

Our Aim
Rebuild the Council so it can be proactive and responsive to the needs of our
residents and businesses in a fast changing environment, building for the future
whilst respecting our heritage.
Our Priorities
Working towards our aim, we have the following key areas of focus:
e Respond to the challenges presented by the Climate Change Emergency
e Deliver good quality social rented homes

e Present a Local Plan which is Green to the Core

e Ensure that all services delivered by the Council are delivered to the highest
standard

e Help residents, businesses and communities access the support they need to
achieve their ambitions

Our Principles
Everything we do will be built on the following principles:

e Rebuilding trust and confidence in the Council by promoting a culture of
openness and transparency

e Value for money - we will use the Council’s resources wisely, but will invest in
fabric and future of the District

e Listen, Hear, Act - we will seek thoughts and ambitions from our residents to
inform our decision-making



