
Atl

Engage in campaigns and ac{ivities to supporl waste
minimisation and waste diversion to anclude doorsteppirE
in lol recycling participalion areas and engagewith
producers of excess wtlgte

AP/RC
April 14 to
Mardr 15

Support behavior.rr change, reduce waste and Increaso wasle
diversion. Aim to achieve higherparticipation In reclrcfmg servi@s
and reduce waste to landfill

{tl Promol€ r€cycling opprtunities using availabl€ media ML/KC
April 14 to
March 15

Increase waste minimisation and recrycling performance

3DC/CBC/FOD
Annual calendar and carry out promolion otgarden wasls
collection schemes SW/RCIML

Feb-.Jun
annually

Help residents in understanding lhe s€rvice so that uraste b put out
on the fuht day and promote lhe availabllity of the service.

lBc/cDC/FOD Set up a proisct to irwestigata lhe potential lo retrive non
approved residual bins RC/SW ilrtdumn 14 Reducing waste to landfill

4tl
Raising awareness of the Love Food Hate Waste
3arnpaign. AP April 14 to

March 15
Raise arvareness of lhe impact of food rvaste on the envionment
rnd impad on householder behaviour to increase parlicipation-

3CC+ CBC
Sontinue wilh the food points scheme in Hathedey area of
Shdtenham AP/SW Apr to Sep

lvaluate the Fbl of the fmd poin8 proiecl delivered to S5O0
rouseholds in Cheltenham to help infom the future potentialof
€ward schenes .

3CC fake steps to alleviate queuing at Flernpsted HRC rc {pdl ro July lmproved custom gr seri/ice

t.
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Parhers Project
Engagemont with customers

Lead Officer Complete ExpectedOutcorne
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GCC
Invesligate nel{ recycing opportuni[es at the Householtt
Recycling Cenkes with KierMG rc {pdl 14 to

Uarch 15

Investigate the opportuntities to reclrcling additonal materiaF e.g.
carpet, rigid plastic and consider the roll oljt ot blad( bag opening b
all HRCs

3CC Maintain and deliver lhe education programme ddivered
lo schools and others AP

\pril 14 to
Uarch'15

Rahe annreness d issues with pung people to ensur€ tho nsxt
generation ar€ aware of waste minimisatbn opportunities and
erEaggd with recycling sen ic€s

3CC Develop and maintain the Master Composte6 and olher
community champion networks.

qP \pril 14 to
Uarch 15

Build capao'ty within the oommunity to encourage partidpaton In
teq/clang servi€s

qtl Und€rtake a rwieytr of {he Joint Strategy \P April 14 to
March 15

Projmt manage and work with partners to detfuer a review of ttre
JMWMS

:oD homote lhe bulky waste collec{ion service and campaign
agninst l[ tiooino RC

April 14to
March 15

Work with €nforoement teams to develop a proFd to r€duce
flvtipping and prcmols the bulky wasle coll€ction s€ryaee

:oD Carry or.rt soft merket teting of thewaste and recyding
oolledion contsad RC April b Sep

Prsgare a repod to the Joint Waste Committe and FoD CaUnet on
cptions for th€ derrd@m€rit of the service bepnd 2018

FOD/CBC Continue b monitior oplions for cardboard and plastic
:ollection fiorn the kebside RC/SW

April 'l4to
March 15

Monitorwitr a view to providing an enfr,anced service prurbion In
ine with c$tom€r €xpectations a resources allow



Partner ProJect

Procurement
Lead Ylfhen Outcome

1.15

1.16

2

2.1

2.2

r-
-E-

2.3

2.4

2.5

2.6

2.7

2.8

FOD/CBC/CDC
Bring site provision - reviet / cunenl usage and provisions
including textiles, possibile introduction of further slreams
including eleclrical items.

RC/SW
April 14 to
March 15

Enhanced servics provisbn, fsduce waste to landtiil, increase
ncome frorn t€finss

\tl Assess lhe possibility of developers providing lunding for
pmivsion of waste oontainers al nqn developments

RC by Marcfi'15 Reduce costs to council

lBc Assist Ubico to assess busin€ss case for nor recyding
rehides sw Marto Seg

Itlew recycling vehide fleet compatible with Cotsuold vehicle
nr@uration if viabl€

3CC )rgcure a replacement food waste treatment contract rc April to Sep leplacemeni ontsact for the treatm€nt of bod waste.

{ll
Sonsider the future brokerage of recydabte materials
;olleded through contracb and potential links to tre rctrail
rector

{PISWRC April to Sep
rrovide a report to the Joint Waste Gonrmifiee to consider lhe future
rf reclaCing contracts and how b€neflb should be oplimised

\tl County wide collection of sharps and the service provided
via the NHS RS April to Sep fo d€termine the most cosl sffective way of prcviding this service

icc Begin the procurement of a replacement prernises
recvcJina @nkact AP April 14 to

March 15
Report to Joint Waste Committee and GCC Cabinet on ths stret€gy
for procurement

icc ]arry oul a review of HRC Contract with KierMG TC April toOd A r€port to Joint Waste Committee and GCC CablnA on the options
p e'ilend the HRC cqltracl

twT ]troud multieervice contract refrooremenl iR April lo July To support SDC in 0re prccurment of a replacement conlract

)BC/CDC
Tendering of a nelv contrad for the sale of recyclable
material with ernsiderationof associated bulking and
lransfer ooerations

sw April to Dec
Ngtr, contiact to b€ let by 31 December witr ne\r, arangements
Domm€ncing April 20i5

cBc/cDc
iupport Ubico in poducing a business case for the
ntoduction of 'ln{ab Technologf acoss all coll€C{ions
rervicee in the Cotsolds and Ch€ltenham

3W April to Dec
Business case appruved by parhers and'ln-Cab Techrnlog/
inboduced byApril 2OlS



3

3.1

3.2

3.3

3.4

4

4.1

Assist CDC in securing a new waste and recyding depot
to be used by Ubico for the Cotswolds servica

acquisilion, planning consents and site developmentfor

for lhe dslivery of residual urasle to Javelin Park

To provide a plan whidr reviews and prwides a strategic diredbn

Preparations for r€placement HRC at Hempsted application approval to be soughl.

ra
ubioo in developing lhe new trade waste business

eslablished in CBC, and due to be

.5
-F- 5.1

Cr-l

6

6.1

6.2

out a residual waste compo6atbn analysis waste sort for primarily aimed at rGidual wast€ cofiiposilbn.

on waste reductbn & recycling performance

the residual waste working grcrup set up by GCC supportthe membsrgrcup until a teport is prepared.

7

7.1

Other

FoD
in light of CWR12, review local policy where charges can
re made for waste collection and disposal RC k-14 :oflsistent policies under CWR12


