Figure 1-3: Business Plan Approval Process
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Approval Process for Business Plan after Year One

Waste team prepare draft
business plan for nex! three
years Includes; Budget
forecast, service change

HoS meets with Strategic
Management Group (nominated
directors from each partner) and

opportunities, risks, costs, < """ * 91 Joint Waste Management Unit e« « -« - : Section 151 officers to present
legislative changes, landfill  * ; draft Business Plan and to
tax, fuel prices etc. .’ ' incorparate pariners needs.
Strategic Management Strategic Finance
Group (HoS + » EERERERERE TRURETRE = Group
Diractors) (HoS + 5151 Officers)

JWC comments on
proposals and pass
draft business plan back
10 JWMU HoS 10 revise.

Agreed draft plan is

presented lo Joint Waste
Committee members for
discussion and comment.

Joint Waste Committee

Revised Draft Business Flan

;

. s discussed with SMG and -
. S151 officers before .
. fepresenting to JWC. Pt Joint Waste Management Unil  fef =+« v o, *
< '- sesaw ' :
- Strategic Managemenl Strategic Finance
= Graup (HoS + Group .
: Directors) (HoS + S151 Officers) | .
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Final Agreed Plan Is passed

by JWC. Pariners then
pass through budget setting
process using agreed

business plan.
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