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Summary/Purpose | To update the Committee on the Council’s corporate risk register.
Annexes Annex ‘A’ - Corporate Risk Register 2019-20 Q4
Recommendation/s | That the Committee notes the updates to the Council’s corporate risk

register.

Corporate priorities

Ensure that all services delivered by the Council are delivered to the
highest standard.

Key Decision NO
Exempt NO
Consultees/ None

Consultation
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1.2.

1.3.
1.4.

BACKGROUND

The Corporate Risk Register was updated by the risk owners at the end of Q4; and
reviewed by the Shared Risk Management group (SRMG), comprising the partner
Councils’ statutory officers and the Publica Directors.

Since the end of March 2020, the work of both Cotswold District Council and
Publica has been focussed on managing the Covid-19 pandemic. More recently,
this focus has shifted to a recovery phase and the anticipated return to normal
working. Throughout this period, Publica and its partner Councils, has maintained
a register of risks associated with both the pandemic itself as well as the on-going
process of recovery.

The Corporate Risk Register is attached at Annex A.

The SRMG also has oversight of Publica’s strategic risk register and high scoring
risks from the Transformation Programme risk register. The risk registers, when
considered together with the partner Councils’ corporate risk registers provide
SRMG with an overview of risk across the organisations, and enables it to manage
risk more effectively.

FINANCIAL IMPLICATIONS
There are no financial implications.

LEGAL IMPLICATIONS
None.

RISK ASSESSMENT
None.

ALTERNATIVE OPTIONS
None.

BACKGROUND PAPERS
None.

(END)



